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	Topic
	Discussion/Next steps

	1. Welcome and introductions
· HQI HAI Work group collaboration
· Additional vendor partners? 
· Barb Soule from JCR 
	Introductions were made – all welcomed to the project kick off meeting. 
Sue asks group members to consider whether we want to invite additional vendors to co-sponsor this project.  Diversey has expressed interest.
Barbara Soule from Joint Commission Resources may be joining our group – TBD.
Three additional EVS professionals were added: Jose Watson UCSF, Charles Smith Sutter, and Chris Henderson UCSF.

	2. Review/edit charter/goals and timeline
	Group reviewed the charter, goals, timeline and proposed toolkit contents.  
Group agreed we need to keep the testing of the toolkit once developed, a manageable size – not too big.
Chris made a suggestion and group agreed that we must ensure that the toolkit is on a basic 101 level designed for those who are new to EVS including directions for areas including:
· Setting up cleaning cart
· Sequence of cleaning and direction
· Occupied vs. d/c vs. isolation room cleaning
· CDI, norovirus, MRSA

	2. Determine day/time for monthly work group meetings 
	Group agrees on ongoing monthly meetings: Second Tuesdays 11-12 noon Pacific time – Sue will send calendar invites

	3. Discuss best method of acknowledging Contec as sponsor
	Sue shared that Contec’s role as sponsor for this project includes paying her as the project manager, as well as providing disposable microfiber for test sites who are not already using it.
Group agreed that in order to acknowledge Contec’s sponsorship of this project, we will plan to add text to website/toolkit, which will be determined in collaboration with Contec.

	3. Status: inquiry to CA-APIC and APIC IP talk to determine if other chapters have done a similar project in order to join forces vs. duplicate efforts
	Sue sent these inquiries per Aaron’s suggestion.  No response except from Wisconsin, and the IP was added to our work group.  Aaron shared that Inland Empire APIC chapter does want to collaborate.

	4. Begin developing chapter survey questions to guide toolkit development – review proposed toolkit contents (see Charter)
	Group discussed the question regarding whether we need a survey to begin our project since we have so much frontline expertise in the group.  Since meeting time is up, Sue will send an informal email survey to determine consensus of the group on this point.

	5. Adjourn
	Meeting adjourned – next meeting July 11 from 11- 12 noon Pacific Time.
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